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Technical Team Kickoff Meeting [link to new tech bulletin here—when it is written/approved]
Prior to initiating the Technical Report phase (i.e., the resource impacts analysis phase for NEPA-level analyses—based on ‘conceptual design’) of an EA or EIS, the EPM (or ODOT NEPA lead if not the Region EPM) will hold a Technical Team Kickoff meeting. Manadatory attendees will be the ODOT and Consultant NEPA leads and all the technical report preparers and reviewers (ODOT staff and Consultants). Optional attendees could be invited at the EPM’s discretion (based on the key issues of the proposed project) and could include project leaders, planners, the REC who scoped the project/wrote the Part 3, roadway/bridge designers or other engineers (traffic, hydraulics, geotechnical), statewide environmental program team leads (i.e., the NEPA Program team leads are the most likely), or any other project team (PDT) member who may be able to contribute meaningful information to the Technical Team prior to data collection/report writing.

Roles and Responsibilities of the Technical Team will be determined and laid out at the meeting by the EPM (or the ODOT NEPA lead). Typically, the EPM (or NEPA lead) will be the primary contact for all Consultants (primes and subs), ODOT preparers and reviewers, and other Technical Team or PDT members. Also, it is ODOT policy that Consultants do not directly contact Regulatory Agencies (or any external agency) including FHWA, unless the EPM has communicated to that Agency that Consultants will contact them. For such contacts or meetings, ODOT staff should normally be present (this is at the discretion of the EPM and/or the Agency being contacted). NOTE: When any email correspondence is made (between Consultants or ODOT staff and the Agencies), appropriate contact information must be included (name, firm name/agency section or unit, title, section/discipline, address, phone/fax numbers).
The goal of the Technical Team meeting is to discuss the key issues (i.e., key resources of concern) and have consensus on, based on the description of the proposed project and all the alternatives, which issues/resources will require a low level of effort (i.e., minor to no impacts and may be documented using a Technical Memorandum (tech memo) instead of a Technical Report), a medium level of effort (will have impacts but they are fairly benign or easy to mitigate), or a high level of effort (key issues for the project to address, impacts to ‘significant resources’ [not the same as signficant impacts], and/or controversial impacts to any resource—including socioeconomic)

Meeting materials/handouts should include at a minimum (sent to Team members prior to the meeting):

· Prospectus Part 3 and Part 5, and/or Environmental Baseline Report or other initial environmental scan information/maps or products from the Planning Phases (local and/or system Planning),

· Project Scoping Report (all scoping info to date: pre-STIP, project, or other),

· Project Purpose & Need, Goals & Objectives, Key Issues, Alternative descriptions & maps,

· CETAS tracking information (if tracked through the CETAS process),

· Any information obtained from resource/regulatory agencies concerning potential impacts or opportunities for mitigation/enhancement (discovered during scoping, pre-consultation meetings, coordination meetings, etc.).

Full Technical Team discussions are important for the primary goal of determing what the key issues and impacts are for the proposed project, and which resources need to be coordinated with which others to ensure there is no redundancy, inconsistency, or gaps in the information needed for a complete and relevant analysis. Full Technical Team discussions should include at a minimum:

· General Project API relevance to each resource study area (do the actual resource or discipline study areas need to be smaller or larger than the general project API?),

· What context to use for each resource (i.e., local, sub-basin, basin/watershed, regional, etc.),

· Which resources need to be, or would benefit from being, coordinated with other resources/disciplines during the analysis (i.e., wetlands and biology, hydraulics and biology and geotechnical, land use and socioeconomics and ROW, etc.)’

· When to do a field visit (season), and with which other resource/discipline specialists (and/or regulatory agencies). Specialists should not ‘work in a vacuum’; this is the ultimate chance to coordinate with all other resource/discipline areas to eliminate the potential for redundancy, analysis gaps, and poorly formed conclusions.

Break-Out Sessions would then be held at this same meeting which would include the resource/discipline report preparer and their reviewer to further refine their approach for gathering data, analyzing the data, and forming conclusions/recommendations for further study. These subteams should coordinate as necessary with other sub-teams throughout the data collection and technical report phase of the NEPA process. This could span the course of a few months to over a year depending on the connection of season, weather, and other timing elements to the particular resource/discipline.

Next Steps should also be discussed at the Technical Team Meeting, such as combined site visit(s)—how many, who should attend, when they should occur, whether there is a need to include the regulatory/resource agencies in meetings, briefings, site visits, or just what level of coordination (prior to formal consultation/approval process) needs to occur next. NOTE: The technical specialists should guide the project team (PDT) with this. The PDT and EPM should rely on the specialists’ professional advice and guidance for when to involve the regulators; however, conventional wisdom points at ‘the earlier the better’ if there are impacts expected that may be adverse or controversial.
1. Introduction

The EPM shall prepare the following 2 sections and will provide a very brief statement here of what the project intends to do (i.e., ‘widen the highway’, ‘improve the intersection/interchange’, ‘repair/replace the bridge, ‘improve overall traffic operations in the area/city/MPO’, ‘address safety/congestion issues’, etc. The purpose of this statement is to alert the reader as to what the general impacts might be. It’s the opening statement to begin the process of ‘telling the story of the project’. For technical reports, this should be brief/summarized from what will appear in the NEPA document (EA or EIS).  Optional: if the first 2 sections will be a separate document incorporated by reference in each Technical Report, then no need for these first two sections in each technical report.
1.1 Description of Proposed Project

Inserted by the EPM as a summary of previously prepared and adopted descriptions of the PROJECT, not the resource/discipline. The project Location, Background, and General Area descriptions would have been jointly determined and prepared by the entire PDT or members of it, prior to the start of the technical report/analysis phase of the NEPA process and documentation. The EPM is responsible for ensuring these 3 summaries are included within each discipline template prior to distributing them to the Consultant or ODOT technical specialist report preparers. This will NOT be a cut-and-paste from what will be included in the EA or EIS. For EA and EIS documents, these 3 sections will only be very briefly summarized in each technical report.

*An option to the guidance above would be to prepare a separate document with detailed descriptions—but not encyclopedic—of the Project & Alternatives, Purpose & Need, Goals & Objectives, and Issues and Concerns and then prepare summaries of this document for inclusion in the NEPA document (EA or EIS). The separate ‘Proposed Project Description’ document could then be incorporated by reference for each resource/discipline Technical Report and Memo.

1.1.1 Location

Same as above. Could include a vicinity map.

1.1.2 Background Information

Same as above.

1.1.3 General Project Area Description

Same as above.

1.1.4 General Project Study Area

Same as above. This is the GENERAL project study area (analagous to ‘API’ or area of potential impact, which is used as a term for Environmental Baseline Reports for Class 2 projects). Later in this template, the Technical Specialist will expand on this general project study area in discussions of the ‘context of the resource’—how it needs to be examined in the field, whether it has fixed boundaries or is dynamic/mobile, etc., all of which will at least partly determine whether the resource study area should be larger or smaller than this GENERAL project study area.

EPM to provide map(s) of the project study area as part of this section.

1.2 Purpose of and need for the Proposed Project

1.2.1 Issues and Concerns

1.2.2 Goals and Objectives

1.2.3 Opportunities for Enhancement

2. Proposed Project Alternatives

2.1 No Build Alternative

2.2 Build Alternative/s

2.3 Design Options

3. Planning

[this section should include much of the guidance currently in ODOT NEPA Vol II, Land Use and Planning (incomplete version, but a place to start; also, needs to be coordinated with Planning for content]
Example text for this section might be (from pre-draft Vol II-Land Use): Land use plans and regulations form the basis of Oregon’s strategy for accommodating growth and preserving valuable resources. The stated planning goals and objectives help to ensure that new land use and transportation projects are designed to benefit, rather than harm, Oregon’s natural and built environment. Although the need for Statewide Planning Goal exceptions and special use permits is sometimes unavoidable, all projects need to be compatible with the overall objectives of Oregon’s land use policies (link to SAC here).

Transportation projects affect adjacent land uses. In turn, adjacent land uses will affect the regional highways and local streets and their traffic volumes. Land use and planning are tightly intertwined. In evaluating land use impacts of transportation projects, the focus is on two key elements: project consistency with state, regional, and local plans; and the project impacts (i.e., needing right-of-way) on existing and planned land use—and land use impacts to the transportation facility.

· Link to e-Guide: Planning and Land Use for NEPA Documents  (link includes links to Planning websites and documents/plans)

· List Planning docs and regs/rules

· Discussion should include Planning Goals, OHP, TPR, local plans, MPOs, etc. and how NEPA documents need to be consistent (link to SAC)

· Inlcude ‘canned language’ for how transportation planning and land use planning interact and relate to each other; discuss approach to more regional planning

· Discuss LPEP(?)

· others

4. Land Use Analysis

Author of report shall refer to the following guidance, and the links to policy and regulations within, for using this template in preparing the analysis portion of this Technical Report. Also, author shall coordinate with the ODOT NEPA lead (EPM, PL, Planner, CPM, etc.) and/or Region Planner as appropriate with any questions, concerns, or issues as needed. Author shall also refer to roles and responsibilities covered in the Technical Team Kickoff Meeting.

[links here to ODOT e-Guide (Land Use and ROW Volume II guidance), ODOT Planning website, ODOT ROW Manual and website, and any ODOT Technical Bulletins for LU/ROWAnalyses]
[include link to TA here]   [and other links as they are suggested]
Example text for this section might be (from pre-draft Vol II-Land Use): Transportation projects impact both existing and proposed land uses. Typically, basic land use designations are:  residential, commercial, industrial, parks and open space, public facilities/public services (e.g., schools, substations), agricultural land, forestland, and vacant land. Comprehensive plans designate future (20-year) land uses for cities and counties. Local zoning designations implement comprehensive plans—and provide specifics on allowable uses and requirements.
Typically in Oregon transportation improvements are needed in response to local growth and development making once rural highways more urban in nature, but transportation improvements can also sometimes induce new development and change existing development patterns. Cities and community groups may be opposed to a project that would include such impacts. A land use analysis can help by evaluating potential impacts—by assessing the validity of the opposition and the level of need for mitigation strategies. 

4.1 Affected Environment

Context Discussion

Include general discussions of planning and planning documents/policies that relate to this specific NEPA project.

See example text below for a potential introduction:

Transportation projects can impact both existing and proposed land uses. Typically, basic land use designations are:  residential, commercial, industrial, parks and open space, public facilities/public services (e.g., schools, substations), agricultural land, forestland, and vacant land. Comprehensive plans designate future (20-year) land uses for cities and counties. Local zoning designations implement comprehensive plans—and provide specifics on allowable uses and requirements.

Land use plans and regulations form the basis of Oregon’s strategy for accommodating growth and preserving valuable resources. The stated planning goals and objectives help to ensure that new land use and transportation projects are designed to benefit, rather than harm, Oregon’s natural and built environment. Although the need for Statewide Planning Goal exceptions and special use permits is sometimes unavoidable, all projects need to be compatible with the overall objectives of Oregon’s land use policies.

Elements discussed for Land Use include the following [from TA] and should be discussed in terms of right-of-way that is needed for the project which would result in the following impacts (i.e., conversion of an existing use to a Transportation use):

· Land Use Impacts: This discussion should identify the current development trends and the State and/or local government plans and policies on land use and growth in the area which will be impacted by the proposed project. These plans and policies are normally reflected in the area's comprehensive development plan, and include land use, transportation, public facilities, housing, community services, and other areas. The land use discussion should assess the consistency of the alternatives with the comprehensive development plans adopted for the area and (if applicable) other plans used in the development of the transportation plan required by Section 134. The secondary social, economic, and environmental impacts of any substantial, foreseeable, induced development should be presented for each alternative, including adverse effects on existing communities. Where possible, the distinction between planned and unplanned growth should be identified. 

· Farmland Impacts: Farmland includes 1) prime, 2) unique, 3) other than prime or unique that is of statewide importance, and 4) other than prime or unique that is of local importance. The draft EIS should summarize the results of early consultation with the Soil Conservation Service (SCS) and, as appropriate, State and local agriculture agencies where any of the four specified types of farmland could be directly or indirectly impacted by any alternative under consideration. Where farmland would be impacted, the draft EIS should contain a map showing the location of all farmlands in the project impact area, discuss the impacts of the various alternatives and identify measures to avoid or reduce the impacts. Form AD 1006 (Farmland Conversion Impact Rating) should be processed, as appropriate, and a copy included in the draft EIS. Where the Land Evaluation and Site Assessment score (from Form AD 1006) is 160 points or greater, the draft EIS should discuss alternatives to avoid farmland impacts. If avoidance is not possible, measures to minimize or reduce the impacts should be evaluated and, where appropriate, included in the proposed action.

· Coastal Zone Impacts: Where the proposed action is within, or is likely to affect land or water uses within the area covered by a State Coastal Zone Management Program (CZMP) approved by the Department of Commerce, the draft EIS should briefly describe the portion of the affected CZMP plan, identify the potential impacts, and include evidence of coordination with the State Coastal Zone Management agency or appropriate local agency. The final EIS should include the State Coastal Zone Management agency's determination on consistency with the State CZMP plan. (In some States, an agency will make a consistency determination only after the final EIS is approved, but will provide a preliminary indication before the final EIS that the project is "not inconsistent" or "appears to be consistent" with the plan.) (For direct Federal actions, the final EIS should include the lead agency's consistency determination and agreement by the State CZM agency.) If the preferred alternative is inconsistent with the State's approved CZMP, it can be Federally funded only if the Secretary of Commerce makes a finding that the proposed action is consistent with the purpose or objectives of the CZM Act or is necessary in the interest of national security. To the fullest extent possible, such a finding needs to be included in the final EIS. If the finding is denied, the action is not eligible for Federal funding unless modified in such a manner to remove the inconsistency finding. The final EIS should document such results.

· Joint Development: Where appropriate, the draft EIS should identify and discuss those joint development measures which will preserve or enhance an affected community's social, economic, environmental, and visual values. This discussion may be presented separately or combined with the land use and/or social impacts presentations. The benefits to be derived, those who will benefit (communities, social groups, etc.), and the entities responsible for maintaining the measures should be identified. 

How rare, common, unusual, resilient are these resources in general? What are their contexts in this specific project area (local, regional, nationwide, global). What ecoregion or geographic land area is the most relevant for the resources (i.e., is it the city, county, region, entire state, corridor, etc. etc.)? [do not be ‘encyclopedic’ but do be relevant in your discussions].
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In general: What types of impacts would affect current trends? What do the existing local, regional, state plans include to address growth and adequately plan for it? What are some of the current issues and concerns that would need to be taken into effect for an adequate analysis of impacts?

Graphic representation of trends: Taking into account not only the present (existing) condition of the current land uses, also show graphically the historic or desired (whichever is most relevant to portray, or both) condition and then trend growth with a trajectory over time for the No Build scenario (to set up the baseline conditions from which to analyze the impacts of the proposed project as well as the cumulative impacts of other actions such as planned private development).

Specific to this project: Which impacts from the project are important to look out for? 

4.1.1.1 Legacy Information [OPTIONAL SECTION]

IF KNOWN--Describe the history of land use in the study area and region (and nationally if significant/relevant to do so).

4.1.1.2 Relevant Laws and Regulations

This section should primarily be a list—not encyclopedic narratives—of the laws and regulations and the issuing agency, with perhaps a very BRIEF discussion of what is important to know for analyzing the alternatives for impacts to this particular resource(s) and how we need to manage and protect this particular resource(s).

Following is suggested text for an introductory paragraph prior to the list of laws and permits (edit the following text as relevant for the specific proposed NEPA project being analyzed):
[need to incorporate Vol II Land Use here]
List of Federal and State Regulations Governing Land Use and Planning

[need list]
Metro, County, City Permits

Goal 5 (wetlands, riparian areas, vernal pools, etc.)/Goal 16 (estuarine wetlands)
others
4.2 Data Sources and Data Collection Methods
 for Determining Impacts to and Conversions Needed for Current Land Uses

Table 3.1.2.3—Data Collection Methods for Determining Land Use Impacts

	Research & Analysis Methods
	Data Collection Tools (office and field)

	
	

	
	

	
	

	
	

	
	

	Determine Impacts (in comparative format)
	Estimate the area of direct impacts (i.e., be conserative, round up as appropriate to be ‘covered’ for any design adjustments in Final Design; typical to round up to nearest tenth acre [0.1])


· The following protocols address data collection procedures [need to fill in]:

4.3 Existing Conditions

Different from Affected Environment section in that this discussion narrows the broad Land Use and Planning topic into its measurable elements or factors (see previous list in Context discussion section) so the analyst can measure and then relate the impacts to how they might affect trends over time (i.e., for the cumulative impacts discussion).

Discuss existing conditions relative to the context discussion:   [fill in] ?
Also discuss existing conditions relative to the historic conditions or ‘legacy’ information known (or NOT known) about this resource—[growth, congestion, etc.]. 

Describe resources determined to be present as follows and as per Methods section:

4.3.1 Land use Existing Conditions

4.3.2 farmland existing conditions

4.3.3 Consideration of bicycle, pedestrian, mass transit, and other modes

Figure 3.1.2.4—Land Uses in the [proposed project name] Study Area

Develop a map (from field sketch, topo or air photo, and mapped in GIS and .dwg format) for the Technical Report showing the established Land Use Study Area (based on the general project study area [same as ‘API’ for class 2 projects] developed for the proposed project) and all current zoning designations. [link?]
4.4 Impacts 
to Land Use

4.4.1 No Build Alternative

4.4.1.1 Direct and Indirect (Permanent) Impacts [to Land Use]

What are the direct/indirect impacts of not doing the proposed project (relate this qualitative discussion to the planned projects listed in the description of the No Build Alt.)?. In general, they should be BETTER for Land Use since the project would not be built (and no amendments to local plans would be needed, etc.), but check the list of planned projects/maintenance actions under the No Build for the proper assessment within the established context area (i.e., the city, county, region, or other more appropriate area). Also relate this discussion to growth trends (refer to the graphic or present that here).

4.4.1.2 Mitigation Measures Approach (Avoid, Minimize, Mitigate)

Again, relating to the current land uses and current growth and development trends even without the project. Is NOT doing something [the project] causing negative impacts to the resource so that you would have to ‘mitigate’ or do some enhancement (to bring the resource to a desired condition or acceptable state) if the project is not constructed (and you therefore may lose the opportunity to rehabilitate the resource, or enhance it)?

4.4.1.3 Proposed Mitigation

If the No Build Alternative would have negative direct or indirect impacts to wetlands/waters, what practical measures do you propose for ‘mitigation’ (i.e., opportunities to improve the current land use situation outside the project if the No Build is selected)?. 

4.4.1.4 Cumulative Impacts

Based on all the impacts from all other projects within [THE WATERSHED], will the incremental impact of all the projects over time cause the resource to trend to an unacceptable condition? This section will include quantitative and qualitative discussions, and is based on the thresholds and resource trends discussed in the context section (and the graphic).

4.4.2 Build Alternative/s and Design/ Options

4.4.2.1 Direct and Indirect 
(Permanent) Impacts to Land Use

Estimate the impacts (in acres) and round up conservatively. Since the analysis is done based on un-surveyed boundaries, the design itself at this point is CONCEPTUAL only, with perhaps some preliminary engineering completed with cross-sections but very little detail for a ‘final footprint’. Therefore, the exact impacts may be more or less depending on final design so ensure the impacts disclosed are approximate, erring on the high side. Refer to your estimated boundaries. You can also include a range (i.e., ‘1-2 acres’, or ‘up to 2 acres’, or ‘< 0.5 acre’, rounding to the nearest tenth acre [0.1] is typical for NEPA-level analyses). [whatever makes sense, it depends, case by case, etc.]
4.4.2.2 Mitigation Measures Approach (Avoid, Minimize, Mitigate)

Describe your approach to first avoid the impacts, then minimize harm, and then once all practical means to avoid/minimize impacts were exhausted, describe opportunities in the area to mitigate the impacts.

1.5.1.1.1 Avoidance and Minimization Measures

Specify exactly the steps taken to avoid and then minimize impacts (i.e., how was the design adjusted? What elements were eliminated or changed to other locations? What alternatives would achieve the Purpose and Need and also be the least damaging to the resource?).

4.4.2.3 Proposed Mitigation Measures

If the proposed project would have negative direct or indirect Land Use impacts, what measure(s) do you propose to mitigate those impacts? Are there any enhancement opportunities that could be included in the project (and would make sense, and are practical, to do)? 

4.4.2.4 Cumulative Impacts

Based on all the impacts from all other projects within [the city, county, region, state, etc.], will the incremental impact of all the projects over time cause existing land uses to trend to an unacceptable condition? This section will include quantitative and qualitative discussions, and is based on the thresholds and trends (and grahpic) discussed in the context section. Also discuss whether the alternatives/actions improve land uses over time with or without mitigation.

4.4.2.5 Construction (Temporary) Impacts & Mitigation Measures

Discuss detours, temporary congestion and slow travel, etc.

Also describe the impacts from the mitigation actions as well as from the proposed project (construction, and long-term impacts). This may be analagous to irretrievable commitments of resources (permanently changing one type of land/habitat to another).

4.5 Conclusions (Summary of Impacts)

Basically, this section (which will be included in the EA/EIS) should draw conclusions about the impacts discussed in relation to the context of the resource and the trends that are likely to occur if the project is implemented, and also if it is not. This discussion should as succinctly as possible answer the following questions: Is it good for the resource if we do the project, both with and without mitigation, or is it bad/worse than not doing the project? This information will get used by the NEPA Lead for a table of impacts for the EA or EIS for all resources for all alternatives (so state these conclusions/findings in comparative terms).

5. Contacts and Coordination

6. References

SAMEPLE TEXT ONLY, for format purposes:

Adamus, P.R. 2001. Guidebook for Hydrogeomorphic (HGM)–Based Assessment of Oregon Wetlands and Riparian Sites. Statewide Classification and Profiles. Oregon Department of State Lands, Salem, Oregon.

Bass, Ronald E., and Albert I. Herson. 1993. Mastering NEPA: A Step-by-Step Approach; Solano Press Books; Point Arena, CA.

Bear Creek Watershed Council. 2001. Bear Creek Watershed Assessment: Part II Bear Creek and Tributaries. Rogue Valley Council of Governments, Central Point, OR. 200 pp.

City of Medford. 2002. Local Wetlands Inventory Map and Report.

City of Medford. 1987. Comprehensive Plan – Environmental Element, revised January 15, 1987. Medford, OR. 116 pp.
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�Add ‘Final’ once report is signed (typically ‘final’ occurs after the public meeting/hearing and all comments have been incorporated in the NEPA document, and any additional analysis—if needed—is  complete—prior to REA/FONSI or FEIS/ROD).


�Spell the acronyms out, then put acronym in parens.


�Photo could be of the project and consistent for all technical reports for the project (for familiarity sake) or photo could be of the resource/discipline, like this example, but should be RELEVANT to the proposed project and the actual study area.


�The first 2 sections including cover, title page, and format of every technical report are compiled by the EPM (or by the consultant—then approved by the EPM) and sent to the technical team (including all ODOT reviewers).





An option is for the EPM to prepare a separate document that contains all the project-specific info and either a) attach as an appendix to all tech reports, or b) incorporate by reference in all tech reports (preferred) to shorten the length of each report needed for each NEPA document/project.


�Do not sign/date until the report is considered FINAL. Also, then change the name on the cover page and this page to ‘FINAL Wetlands, etc. Technical Report’.


�A technical report typically is considered FINAL prior to public review of the EA/EIS; however, if many alternatives are involved or many comments are expected that may change project scope (and therefore require further analysis or change in project description, scope, or Purpose and Need), then it will be up to the NEPA Lead (Region EPM) to determine when to finalize the tech report.


�All reports would use the formatting contained in this template, and a TOC would be automatically generated to the 3rd or 4th level of headings used in the report.


�The EPM must ensure that all ‘project elements’ are all disclosed and discussed, not just the improvements but also include the offsite locations for staging, borrow, and waste sites (see below for mitigation actions). These areas need to be part of the overall project for appropriate analysis of the impacts on all resources. **As should have been discussed in the ealier PDT Kickoff Meeting (or at the initiation of the NEPA process), mitigation actions may also be included as part of the alternatives (as warranted by the EPM and PDT, and/or the resource specialist in coordinatioin with the regulatory agency).


�Maps will be included in the technical reports as warranted by the EPM in coordination with the technical specialist. (Reduce redundancy as much as possible but do not compromise the level of analysis needed to determine impacts in a comparative format between the alternatives being proposed for a NEPA level of study.)


�Sections 3, 4, 5, and 6 are prepared by the technical specialists (ODOT or Consultants) in coordination with their ODOT reviewers.


�Describe any ‘legacy’ info as appropriate—see subsection below (past conditions, the story of the resource—could be couched similar to ‘historic conditions’, ‘existing conditions’, and ‘desired future conditions’ thereby showing the trends of the resource and, along with its resiliency factors, whether new impacts would move the resource into ‘another state’).


�These items should be discussed at the Technical Team Kickoff Meeting, both as a team and then again for each resource (both the preparer/author and reviewer should discuss level of effort, appropriate context, and any discussion or measures to use to determine level of significance—especially for EA/FONSIs).


�Could also be an appendix instead of a subsection.


�Methods should be approved by both the ODOT specialist reviewer and the EPM (through either CETAS as a group if the NEPA document is being tracked, or through the resource/regulatory agencies as relevant).


�Goals for the NEPA-level analysis: have enough information to be able to determine:


- That the range of alternatives is acceptable and mitigation sequencing is adequately addressed, 


- Whether an alternative could result in unacceptable impacts for which a permit could not be issued, 


- That proposed field and data collection methods are appropriate.


�Typically the No Build (NEPA ‘No Action’ alternative) may include other future projects, it’s important to define the context area you are doing your analysis in (i.e., watershed, other area); the no build would typically NOT have any direct or even indirect impacts [because no project] but may have cumulative impacts (from future projects).


�


Direct impacts (by fill or removal)


Indirect impacts:


-[need to list here]


-


-


-


�A brief, but informative and complete, chronology of relevant contacts made during the data gathering and analysis phases. Meetings with ODOT staff, regulators, etc.


�This should be in a typical alphebitzed and indented scientific format for listing references that were cited in the report. See example.
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