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	PROJECT TITLE
	 
	PROJECT MANAGER
	 

	 
	COMMERCIAL CONSTRUCTION XPRESS
	 
	JOHN DOE
	 

	 
	LOCATION
	 
	CLIENT
	 

	 
	35 MAIN BUILDING AVENUE, ROSEVELT
	 
	BUILDING INVESTMENT HOLDING LTD
	 

	 
	 
	 
	 
	 
	 
	 
	 
	 

	 
	TASK NAME
	STATUS
	ASSIGNED TO
	START DATE
	END DATE
	DURATION in days
	 

	 
	1.0 SITE PREPARATION
	Completed
	Management
	05/01
	05/30
	30
	 

	 
	 1.1 Implementation of drainage 
	Completed
	Drainage LLC
	05/01
	05/08
	8
	 

	 
	 1.2 Removal of vegetation
	Completed
	Machinery team
	05/02
	05/16
	15
	 

	 
	 1.3 Inspection of structural lines
	Completed
	Engineering team
	05/18
	05/30
	13
	 

	 
	2.0 FOUNDATION
	Completed
	Construction team 1
	06/01
	06/10
	10
	 

	 
	3.0 FRAMING
	In Process
	Construction team 2
	06/11
	07/20
	40
	 

	 
	4.0 ROOFING, SIDING AND HVAC
	Pending
	Construction team 3
	07/21
	10/20
	92
	 

	 
	 4.1 Roofing
	Not Started
	Construction team 3
	07/21
	08/04
	15
	 

	 
	 4.2 Siding
	Not Started
	Construction team 3
	07/21
	09/10
	52
	 

	 
	 4.3 HVAC
	Not Started
	Construction team 3
	09/10
	10/20
	41
	 

	 
	5.0 INTERIOR
	Not Started
	Construction team 4
	10/21
	11/12
	23
	 

	 
	 5.1 Hardwoods
	Not Started
	Construction team 4
	10/21
	10/22
	2
	 

	 
	 5.2 Tile
	Not Started
	Construction team 4
	10/22
	10/25
	4
	 

	 
	 5.3 Cabinets
	Not Started
	Construction team 4
	10/22
	10/28
	7
	 

	 
	 5.4 Plumbing -hang sinks
	Not Started
	Construction team 4
	10/26
	11/01
	7
	 

	 
	 5.5 Stone Counters
	Not Started
	Construction team 4
	11/01
	11/07
	7
	 

	 
	 5.6 Schedule Buffer
	Not Started
	Construction team 4
	11/01
	11/08
	8
	 

	 
	 5.7 Decks
	Not Started
	Construction team 4
	11/02
	11/05
	4
	 

	 
	 5.8 Laundry/furnace room flooring
	Not Started
	Construction team 4
	11/05
	11/12
	8
	 

	 
	6.0 EXTERIOR
	Not Started
	Special team 1
	11/12
	12/15
	34
	 

	 
	7.0 UTILITIES
	Not Started
	Electrical team
	11/12
	12/18
	37
	 

	 
	8.0 LANDSCAPING
	Not Started
	Landscaping team
	01/05
	01/28
	24
	 

	 
	9.0 LOREM IPSUM
	Not Started
	Person 1
	01/10
	02/02
	24
	 

	 
	 9.1 Subtask description
	Not Started
	Person 1
	01/10
	01/28
	19
	 

	 
	 9.2 Subtask description
	Not Started
	Person 1
	01/29
	02/02
	5
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