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	Objectives:
	
	
	Goals:
	
	

	
	
	
	
	
	

	Specific and measurable levels of achievement that may change with time.
	A set of 3-5 aims that set the organization’s fundamental, long-range direction

	
	and remain relatively stagnant – like vision is to the organization.

	
	
	
	

	
	
	
	
	
	

	
	Internal Process
	
	
	External Results
	

	
	
	
	
	
	

	Inputs/ Resources (What
	Activities
	Outputs
	Short-term Outcomes
	Intermediate-Outcomes
	Long-term Outcomes/

	you need; What you
	
	(What you produce; Who
	
	
	Impact

	
	(What you do)
	
	(Learning)
	(Action)
	

	invest)
	
	you reach)
	
	
	(Conditions)

	
	
	
	
	
	

	Examples:
	Examples:
	Examples:
	Change in:
	Change in:
	Change in:

	Staff
	Conduct workshops
	# Participants
	Knowledge
	Behaviors
	Environment

	Volunteers
	Deliver services
	# of Clients
	Skills
	Practices
	Social Conditions

	Time
	Develop products
	Agencies
	Attitude
	Policies
	Economic Conditions

	Money
	Curriculum
	Decision-makers
	Motivation
	Procedures
	Political Conditions

	Research
	Provide resources
	Customers/ Clients
	Awareness 
	
	

	Materials
	
	Satisfaction
	
	
	

	Equipment
	
	
	
	
	

	Technology
	
	
	
	
	

	Space
	
	
	
	
	

	Partners
	
	
	
	
	

	
	
	
	
	
	



