Performance Measures – Logic Model
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The blank logic model template provided below may be used by grant applicants to identify the outputs and outcomes of proposed grant activities.  As described in the Solicitation Notice, grant applicants are required to specify outputs and outcomes in their work plans.  If selected for funding, grant recipients are required to report on the progress of their planned outputs and outcomes during the project period.  See the Solicitation Notice for examples of the types of outputs and outcomes produced by grants funded through EPA’s environmental education grants program.  

The template below is provided as a reference, and grant applicants are not required to use it.  Grant applicants may develop their own format for presenting the outputs and outcomes of the proposed grant activities. 

Key Terms:	Outputs – Activities, efforts, and/or work products that support an environmental goal.  Outputs must occur and be reported to EPA during the project period. 
	
Outcomes – Results, effects, or consequences that will occur from carrying out the activities (outputs).  Short-term outcomes must also occur and be reported during the project period.  Progress should at least begin on medium-term or long-term outcomes during the project period.

	Outputs
	Outcomes

	
	Short-term
	Medium-term
	Long-term

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	




